
 

 

 

Leading in Complex Times: Finding the Courage to Lead 

DWHLI Workshop 

November 17, 2017 

 

7:30 – 4:00  

Sheraton Wall Centre 

Vancouver, BC 

Workshop Goals 

1. Review the nature of complex environments and relevance to nursing leadership  
2. Delve into Kouzes & Posner’s Five Practices of Exemplary Leaders. 
3. Explore strategies to increase personal leadership skills and resilience.  
4. Apply concepts discussed to the current nursing environment in British Columbia  

 
 
 

Agenda  

7:30 – 8:30   Registration, breakfast & networking 
 
8:30 – 12:00  Welcome & Introductions 
(Including break) Working & Leading in complex environments 

Leadership practices and approaches that make a difference 
 
12:00 – 1:00  Lunch 
 
1:00 – 3:30  Leadership practices and approaches, continued 
(including break)   

Courage, Resilience & Self Care: how nurse leaders can support 
themselves and each other to survive and thrive  
  

 
3:30 – 4:00  Wrap up  
 


